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Penelitian ini bertujuan untuk mengetahui manajemen serta faktor-faktor 
yang mempengaruhi pengembangan sumber daya manusia dalam program sekolah 
riset di SMA Negeri 6 Yogyakarta. 
Penelitian ini merupakan penelitian deskriptif dengan pendekatan 
kualitatif. Subjek penelitian ini adalah kepala sekolah, wakil kepala sekolah 
bidang penelitian dan pengembangan, guru, dan ketua komite SMA Negeri 6 
Yogyakarta. Data penelitian dikumpulkan melalui wawancara dan studi dokumen, 
serta dianalisis secara kualitatif menggunakan teknik analisis data model interaktif 
Miles & Huberman. 
Hasil penelitian ini adalah sebagai berikut. 1) Manajemen pengembangan 
sumber daya manusia dalam program riset di SMA Negeri 6 Yogyakarta meliputi: 
a) Penentuan kebutuhan dilakukan melalui identifikasi kelemahan dan kelebihan 
guru dalam riset, baik dalam hal melaksanakan penelitian maupun 
mengintegrasikan nilai-nilai riset ke dalam pembelajaran. Hasil identifikasi 
tersebut dijadikan sebagai bahan pertimbangan untuk menyelenggarakan kegiatan 
pengembangan guru; b) Perencanaan diawali dengan rapat pimpinan sekolah. 
Hasil rapat pimpinan sekolah tersebut disosialisasikan kepada para guru melalui 
rapat; c) Pengorganisasian dilakukan melalui pembentukan panitia pelaksana 
kegiatan; d) Pelaksanaan kegiatan mengacu pada perencanaan awal yang telah 
ditetapkan dan disepakati bersama; e) Pengawasan dilaksanakan pada saat 
kegiatan berlangsung. Adapun evaluasi dilakukan ketika kegiatan telah selesai 
diselenggarakan. 2) Faktor-faktor yang mempengaruhi manajemen pengembangan 
sumber daya manusia dalam program riset di SMA Negeri 6 Yogyakarta meliputi: 
a) Faktor pendukung meliputi komitmen komite sekolah dalam mendukung 
program sekolah berbasis riset serta bantuan, bimbingan, dan motivasi dari rekan 
kerja; b) Faktor penghambat yaitu masih rendahnya semangat para guru untuk 
mengamalkan materi-materi yang diberikan melalui kegiatan-kegiatan 
pengembangan guru. 
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This research aims to know the management and the factors that affect human 
resources development in the research school program in Senior High School 6 
Yogyakarta. 
This research is a descriptive research with the qualitative approach. The subjects 
were the principal, the vice principal of research and development, the teachers, and the 
chief of Senior High School 6 Yogyakarta school committee. The data were collected 
through interviews and document studies, and analyzed qualitatively using the technique 
of interactive analysis model of Miles & Huberman. 
The results of this research are as follows. 1) The management of human 
resources development in the research school program in Senior High School 6 
Yogyakarta includes: a) Needs assessment is done through identification the teachers’ 
strengths and weaknesses in terms of research, both in terms of carrying out research and 
integrating the values of research into teaching process. The results of the identification is 
used as the consideration to conduct the teacher development; b) Planning is started with 
a school board meeting. The result of the school board meeting is disseminated to the 
teachers through a meeting; c) Organizing is performed through the establishment of the 
steering committee;  d) Implementation refers to planning that has been defined and 
agreed collectively; e) Controlling is performed when the teacher development activities 
are in process. Evaluation is done after the development activities have been completed. 
2) The factors that affect human resources development in the research school program in 
Senior High School 6 Yogyakarta include: a) The supporting factors include the 
commitment of the school committee in supporting the school-based research program 
and the assistance, guidance, and motivation from co-workers; b) The factor that 
obstructs is the low spirit of the teachers to apply the materials that have been given 
through teacher development activities. 
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